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City of Columbus 2013 Adopted Budget

2013 Budget Process

The City of Columbus’ 2013 budget was developed using a “target level” budgeting
approach, the same as that used for the past several years. This year, the process
for the 2013 budget began in June, 2012, when the Department of Finance and
Management staff projected total 2013 general fund resources. That figure was then
reduced by a reserve amount for claims against the city, economic development
incentive payments, the transfer to the rainy day fund and the transfer to the 27" pay
period fund. General fund department target amounts were determined by applying
each department's adjusted percentage of the 2012 general fund amended budget
to the 2013 general fund resource projection, less the aforementioned deductions, at
that point in time.

In November, the auditor revised his revenue estimate to $766,100,000, including a
$6 million transfer into the general fund from the 2013 basic city services fund. This
amount allowed for an additional $6.3 million to be deposited into the rainy day fund
and enabled the forestry program to once again be funded with general fund dollars.
Also, funding was provided for the Police technology office, economic development
activities and various other programs.

The Mayor’s 2013 budget, as presented to City Council on November 15, 2012, was
$766,100,000. At year-end, additional revenue, mostly due to higher income tax
collections, left City Council a total of $7,565,000. The 2013 amended general fund
budget of $773,665,000 was adopted by City Council on February 4, 2013
(ordinance 2630-2012). For their amendments to the budget Council set aside an
additional $3 million to help achieve the new $75 million goal for the rainy day fund.
Council then transferred monies out of the general fund (city-wide account) into the
funds listed below:

Jobs Growth Fund - $1,843,000 transferred from GF

e Workforce Development/Job Training - $419,000
e Small Business Initiatives - $1,284,000
e Development Activities - $140,000

Public Safety Initiatives Fund - $785,100 transferred from GF
e Police Recruit Class —June 2013 (10 add’l recruits) - $430,000
e Tasers - $200,000
e License Section - $150,000
e International Municipal Attorneys’ Assn - $5,100



Neighborhood Initiatives Fund - $1,936,900 transferred from GF and
$210,000 from the Cultural Services Fund

Constituent Services - $50,000

New Americans Initiatives Training - $10,000

Health Programs - $913,000

Human Services - $600,000 (also $210,000 from Cultural Services Fund)
Neighborhood Services - $162,500

Rec & Parks Activities - $201,400

The following changes were made to the 2013 Other Funds Appropriation
(ordinance 2631-2012):

Other Fund Amendments

Golf Course Operations Fund
e Decreased personnel $182,350

Also, language was added for the newly created Casino Fund.

The only changes made to the 2013 Selected Other Funds Appropriation
(ordinance 2633-2012) were changing the division titles for the hotel-motel tax fund
and the emergency human services fund from Financial Management to Finance
Administration.

Lastly, in all of the 3 appropriation ordinances the threshold for a letter-of-transfer
was changed from $25,000 to $100,000.
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ALL FUNDS PERSONNEL SUMMARY (FTE'S)

Fund Name 2010 2011 2012 2013 2013
Division or Department Actual Actual Budgeted Budgeted As Amended
GENERAL FUND 4,930 4,947 5,149 5,134 5,139
COPS Hiring Recovery Program
(CHRP) Grant Fund
Division of Police 0 50 50 4 4
SPECIAL REVENUE FUNDS
Street Construction, Main. & Repair
Service Administration 28 29 30 28 28
Refuse Collection 37 34 40 40 40
Mobility Options 18 17 18 1 1
Planning & Operations 279 273 297 292 292
Design & Construction 30 30 31 34 34
Total SCMR 392 383 416 405 405
Development Services Fund
Building & Zoning 125 123 129 131 131
Total Development Services 125 123 129 131 131
Private Inspection Fund
Design & Construction 17 15 16 16 16
Health Special Revenue
Department of Public Health 169 173 203 208 208
Rec. and Parks Oper. & Extension
Department of Recreation & Parks 234 247 266 266 268
Golf Operations
Division of Golf . 29 28 28 28 26
Municipal Court Computer Fund
Judges 3 1 1 1 1
Clerk 6 5 12 12 12
Total Municipal Court Computer 9 6 13 13 13
Parking Meter Program Fund
Mobility Options 0 0 0 4 4
INTERNAL SERVICE FUNDS
Print and Mail Services
Mailroom Services 2 2 2 3 3
Print Services 2 2 2 2 2
Total Print and Mail Services 4 4 4 5 5
Land Acquisition
Division of Land Acquisition 8 6 8 8 8
Technology Services
Technology Administration 15 16 17 34 34
Division of Information Services 116 112 121 121 121
Fleet Management Services
Finance and Management Administration | 6 6 i T W
Division of Fleet Management - 116 117 126 128 128
Construction Inspection Fund
Service Administration 7 6 6 7 7
Design & Construction 63 49 61 56 56
Employee Benefits
Department of Human Resources 20 23 23 24 24
ENTERPRISE FUNDS
Water System Enterprise
Division of Power and Water 513 502 548 540 540
Sewerage System Enterprise
Division of Sewers and Drains 481 470 522 521 521
Storm System Enterprise
Division of Sewers and Drains 17 16 17 16 16
Electricity Enterprise
Division of Power and Water 78 70 82 92 92
Various Enterprise Funds
Public Utilities Director's Office 82 80 98 100 100
COMMUNITY DEVELOPMENT BLOCK GRANT
Development Administration 1 8 9 9 9
Economic Development 7 8 8 8
Code Enforcement 8 8 9 9
Housing 1 9 9 12 12
Department of Finance and Management 3 3 3 4 4
Department of Public Health 3 3 4 4 4
Department of Recreation and Parks 3 4 4 4 4
Total CDBG 47 42 45 50 50
Grand Total All Funds 7,478 7,491 7,955 7,918 7,923

Note: In the general fund, 2012 and 2013 are budgeted, except for Police and Fire uniformed personnel (which are year end estimates).
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GENERAL FUND PERSONNEL SUMMARY

City Council

City Auditor

City Auditor
Income Tax

Total
City Treasurer

City Attorney

City Attorney
Real Estate

Total
Municipal Court Judges
Municipal Court Clerk

Civil Service

Public Safety

Administration
Support Services
Police- Non Uniformed
Police- Uniformed
Fire- Non Uniformed
Fire- Uniformed ?
Total

Mayor's Office

Mayor

Community Relations

Equal Business Opportunity
Total

Development

Administration
Code Enforcment
Economic Development
Planning
Housing
Total

Finance and Management

Administration
Financial Management
Facilities Management

Total

Human Resources

Public Service

Administration
Refuse Collection
Mobility Options
Total

Total General Fund

2010 2011 2012 2013 2013

Actual Actual Budgeted Budgeted As Amended
33 36 38 38 38
24 25 34 34 34
74 73 82 82 82
98 98 116 116 116
10 9 12 12 12
104 99 135 135 135
2 2 6 6 6

106 101 141 141 141
174 173 184 188 184
149 163 172 172 172
28 32 34 34 34
10 8 11 11 12
47 47 50 52 54
296 309 325 329 329
1,909 1,893 1,929 1,903 1,909
36 36 36 37 37
1,657 1,562 1,563 1,652 1,552
3,855 3,855 3,914 3,884 3,893
14 13 18 18 18

6 7 8 8 8

4 7 10 9 9

27 27 36 35 35
23 24 25 28 28
55 58 63 64 64

3 3 3 4 4
14 15 15 15 15
2 1 3 5 5
97 101 109 116 116
19 21 23 25 25
25 25 27 27 27
69 68 73 75 75
113 114 123 127 127
9 9 10 10 10
29 32 34 35 35
167 173 187 187 187
35 34 39 39 39
231 239 260 261 261
4,930 4,947 5,149 5,134 5,139

2010 and 2011 are year-end actuals, while 2012 and 2013 are budgeted.

™ Actual and Budgeted numbers in 2010-2013 include the use of a COPS Hiring Recovery Program (CHRP) Grant for 4 personnel.

(2)
01/1/11.

2010 Uniformed Actual includes a recruit class of 51 who entered the Academy on 12/27/10 and are included on the payroll ending




