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2008 Budget Process 
The City of Columbus’ 2008 budget was developed using a “target-level” budgeting 
approach, the same as that used for the past several years.  This year, the process 
for 2008 began in early June when Finance and Management staff projected total 
general fund resources.  That figure was then reduced by expected contingencies 
such as claims against the city, employee termination pay and related items.  
General fund department/office target amounts were determined by applying each  
department/office’s adjusted percentage of the 2007 general fund expenditure 
projection to the 2008 general fund resource projection, less the afore-mentioned 
contingency deduction, at that point in time.   
 
Unfortunately, the slight upturn in the economy during the latter half of 2006 and 
early part of 2007 proved to be a temporary condition as revenue growth slowed 
toward the end of 2007.  Working with a general fund revenue estimate that was less 
than that required to fund the status quo, the Finance Department required 
Departments to submit reduction proposals of two, five and ten percent of their total 
budget request.  Based on this information, the budget of every general fund 
department was reduced in some way, with reductions totaling nearly $27 million.  
Proposed layoffs were minimized, totaling only 26 citywide. 
  
Nonetheless, public safety continues to be the Administration’s highest priority.  
Despite the civilian reductions, it is anticipated that by the end of 2008, there will be 
117 more police officers and 32 more firefighters than at year-end 2001.  
Additionally, within the Fire Division, civilians are being hired to undertake certain 
jobs currently being done by firefighters, freeing them up for firefighting and EMS 
duties.  Also, the popular and effective Police Strike Force, which targets high crime 
areas for special enforcement, will continue in 2008, during the warmer weather 
months when crime rates tend to increase.  This will be complemented by the 
opening of two new policing centers, one being done in conjunction with the Ohio 
State University and one opening on the far-east-side.   
  
Protecting the city’s public health remains a top priority.  Communicable disease 
control, immunization, mosquito control, water protection, hazardous materials 
surveillance and response, food safety inspection, and emergency preparedness 
programs are all funded in 2008.  Direct care programs are also continued via 
funding to the six Columbus Neighborhood Health Centers (which provide health 
care to uninsured or underinsured residents) and prenatal services for low income 
women. 
 
An emphasis on safe, clean and healthy neighborhoods continues, with the 
continuation of free refuse and yard waste collection services and the continuation of 
the Home Again initiative.  This initiative focuses on preservation of the existing 
housing stock by creating home ownership opportunities for low-income families.  
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Homes that can be are rehabilitated; those that are too deteriorated are demolished, 
thereby improving the overall appearance and safety of the neighborhood.  
Neighborhoods are also made safer from the city’s continuation of its snow removal 
program, and will benefit from the implementation of an automatic city vehicle locate 
program that will be especially helpful during snow and ice events. 
 
The city also maintains its commitment to social services.  The New American 
Initiative, which provides material and non-material assistance to immigrant and 
refugee families, received continued funding in 2008.  Capital Kids, a community 
based after-school program, is also funded in 2008, as is the city’s summer jobs 
program for youth.  Finally, various social services contracts were funded, as was 
the Community Shelter Board, which received an initial allotment of $2.4 million 
(additional funds were provided by City Council in their amendments) for various 
homelessness prevention and emergency shelter programs. 
 
Revised Revenue Estimate 
The City Auditor’s initial revenue estimate was $650.3 million.  It was upon this 
initial estimate that the administration’s proposed 2008 budget was based.  After 
year-end adjustments were made, however, the initial revenue estimate was 
increased by $2,831,859.  Of this total increase, $1,401,521 was attributable to 
lower than anticipated expenditures while the balance of $1,430,339 was 
attributable to higher than anticipated revenues.  The following is a description of 
general fund budget amendments made by the Columbus City Council based on 
the afore-described revenue increase.  
 
Summary of Council Amendments 
 
General Fund Reductions  
No general fund reductions were made, reflecting the availability of additional funds 
for Council amendments. 
  
General Fund Additions 
City Council’s additions to the general fund budget totaled $2,831,000 and included 
the following (transfers to other divisions and/or funds are in italics):  
 
• Added $100,000 to City Attorney to reduce an applied vacancy credit for 

flexibility in staffing and $20,000 for a family violence program.  
 
• Added $150,000 to the Municipal Court Clerk to reduce an applied vacancy 

credit for flexibility in staffing. 
 
• Added $83,000 to the Public Safety Director to restore funding reductions in the 

Community Crime Patrol Program and $75,000 to be transferred to the Safety 
Initiatives Fund. 
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• Added $432,575 to Development Housing Division for the Community Shelter 
Board and $687,000 to Neighborhood Services Division to restore social 
service agency reductions. 

 
• Added $188,000 to Economic Development Division for TechColumbus. 
 
• A total of $839,775 was added to the Finance Citywide Account to be 

transferred at a later date at the discretion of City Council.  Up to $500,000 can 
be used to avoid all of the remaining proposed general fund layoffs. 

 
• Added $130,000 in general fund monies to the Fleet Division for Code 

Enforcement vehicles. 
 
• Added $125,650 to Recreation and Parks general fund transfer (for transfer to 

the special revenue fund) to help restore cuts in part-time hours. 
.  
Other Fund Additions 
City Council also added or restored appropriation in other funds.  These restorations 
are noted below. 
 
 

Health Operating Fund 
• $131,573 re-appropriation of cash carryover to support programming needs 

and avoid layoffs. 
 

Recreation and Parks Operating Fund 
• $304,608 re-appropriation of cash carryover to support programming needs 

and to avoid layoffs.  
• $131,000 for the Franklin Park Conservatory.  (funded in part by an 

appropriation transfer from the hotel/motel tax, which in sum was $205,350.  
The balance funded part of the funding restoration of part-time hours). 

• $200,000 for restoration of part-time hours ($125,650 of this was from the 
general fund amendment; the balance came from part of an appropriation and 
transfer from the hotel/motel tax, which in sum was $205,350.  The balance of 
this transfer funded the Franklin Park Conservatory). 
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